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Key Dates for Induction Tutors 2025-26

BERKSHIRE

Date Event Link to sign up
30" Sept Deadline for registered new ECTs on ECT manager

Wed 15t Oct Induction tutor drop in — informal Q and A session. No | Join the meeting
3.30-4.00 need to register in advance. via this link here.

Tues 7t Oct
4.00-5.30

Welcome Meeting for new ECTs. Induction tutors new
to working with TSH Berkshire AB are also welcome.

Sign up here.

Thurs 13" Nov | Induction tutor support session on writing end of term Sign up here
4.00-5.30 progress reviews
Fri 5" Dec Deadline for submitting end of term reports

Thurs 30™ Apr
4.00-5.00

Induction tutor drop in — informal Q and A session. No
need to register in advance.

Tues 27" Jan Induction tutor drop in — informal Q and A session. No | Join the meeting
4.00-5.00 need to register in advance. via this link here.
Mon 2" Mar Induction tutor support session focus on term 2 reports | Sign up here.
4.00-5.30 and supporting ECTs not on track to meet the

standards
Fri 13" Mar Deadline for submitting end of term reports

Join the meeting
via this link here.

Tues 9" June Induction tutor support session on writing end of year Sign up here.
4.00-5.30 assessment reports.
Wed 24" June | Introduction to TSH Berkshire Appropriate Body service | Sign up here.

4.00-5.30 For induction tutors new to working with us as the
Appropriate Body.
Fri 3 July Deadline for submitting end of term reports
Please note:

Report deadlines are for full time ECTs who started at the beginning of a term. If you have an ECT

who started between terms, or is part-time, their deadlines may be different.

You can always see when reports are due by checking on an ECT’s home page on ECT manager.
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https://us02web.zoom.us/j/82654650886?pwd=sc9t4tzMjb6oGPu5jfq5a5FLBFOVFa.1
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Early Career Teacher Entitlement (ECTE)

Much of the information in this handbook is taken from the DfE guidance “Induction for Early Career
Teachers (England)”. For any further clarification and information, please refer to this document here.

For ECTs starting induction from September 2021, the main points of induction are:

The standard length of induction is 2 years.

ECTs are entitled to a 10% timetable reduction in year 1 of induction and a 5% reduction
in the second year.

Schools are expected to deliver an induction programme which is based on the Early
Career Framework or for ECTs starting induction in September 2025, the Initial Teacher
Training and Early Career Framework.

ECTs should have a dedicated mentor who meets regularly with the ECT.

The school should also have an induction tutor (or coordinator) who oversees the induction
process in the school, in particular the assessment of the ECT against the Teacher’s
Standards.

There are 2 formal assessment points, at the end of each year of induction.

The formal assessments are supported by regular progress reviews which take place at the
end of terms 1,2,4 and 5.

In addition, there should be:

observation of the ECT’s teaching with written feedback provided;

professional review meetings conducted by the induction tutor to discuss the ECT’s
progress against the Teachers’ Standards and review development targets;

ECTs should have the opportunity to observe experienced teachers.

Please note the change in terminology from September 2025:

Early Career Teacher

Entitlement (ECTE)

v 4 N

¢ Early Career Training
Programme (ECTP) for ECTs e Regular progress reviews
e Mentor support for ECTs e Formal assessment against the
¢ A training programme for new Teachers’ Standards
mentors (provider-led route) ¢ This is overseen by the
¢ Time off timetable for ECTs and Appropriate Body, not the
mentors ITTECF provider
¢ Register ECTs and mentors on e Register ECTs on ECT manager
the DfE portal system



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://www.gov.uk/government/publications/initial-teacher-training-and-early-career-framework
https://www.gov.uk/government/publications/initial-teacher-training-and-early-career-framework
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The Initial Teacher Training and Early Career Framework
(ITTECF)

The ITTECF sets out what ECTs are entitled to learn about and learn how to do when they start their
careers. It underpins an entitlement for 2 years of professional development designed to help early
career teachers develop their practice, knowledge and working habits.

All schools have to offer their ECTs a support programme based on the ITTECF. There are two
options for this:

1. use an approved training provider (provider-led)

2. develop and deliver your own programme (school-led)

Using an approved provider (provider-led)

There are currently five DfE-accredited lead providers, who have put together a suite of training
materials for schools to use with their ECTs and mentors. In most cases, this programme will be
implemented through a delivery partner such as a Teaching School Hub, MAT or other group of
schools.

The lead providers are:

e Ambition Institute

e Education Development Trust
o National Institute of Teaching
e Teach First

e UCL Institute of Education

Deliver your own programme (school-led)

Some schools may choose to develop their own induction programme using freely available DfE
accredited school-led materials. Schools can use these in full or in part to design and deliver their
own training.
For delivery from September 2025, school-led materials based on the ITTECF will be provided by
National Institute of Teaching and UCL Institute of Education via their own platforms:

o National Institute of Teaching: Materials for school-led ECT Programme 2025/26 — The

National Institute of Teaching
e UCL Institute of Education: CEL - The Source - Home

Schools delivering their own training will need to check that their programmes cover the “learn that”
and “learn how to” statements for the new ITTECF framework.

If schools choose this option, the Appropriate Body has to conduct a “fidelity check” which will
incur additional costs. Induction tutors should contact TSH Berkshire if the school is planning to
choose this option.


https://www2.ambition.org.uk/l/330231/2021-02-24/4mvx6
https://www.educationdevelopmenttrust.com/ecf
https://niot.org.uk/programmes/early-career-teachers
https://www.teachfirst.org.uk/early-career-framework
https://www.ucl.ac.uk/ioe-early-career-framework
https://niot.org.uk/programmes/materials-for-school-led-ect-programme-25-26
https://niot.org.uk/programmes/materials-for-school-led-ect-programme-25-26
https://cel-resources.ucl.ac.uk/
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Roles and Responsibilities

The Induction Tutor

Schools should appoint an induction tutor — the school may call this the “induction lead” or “induction
coordinator”. The induction tutor should have oversight of the programme as a whole and provide
regular monitoring and support. It is also the responsibility of the induction tutor to coordinate
assessment of the ECT against the Teachers’ Standards. In the statutory guidelines, the
responsibilities of the induction tutor are outlined as follows:

The induction tutor is expected to:

e provide, or coordinate, guidance for the ECT’s professional development (with the
appropriate body where necessary);

e carry out regular progress reviews throughout the induction period;

e undertake two formal assessment meetings during the total induction period coordinating
input from other colleagues as appropriate (normally one at the end of term three and one at
the end of term six, or pro rata for part-time staff);

e carry out progress reviews in terms where a formal assessment does not occur;

e inform the ECT following progress review meetings of the determination of their progress
against the Teachers’ Standards and share progress review records with the ECT,
headteacher and appropriate body;

e inform the ECT during the assessment meeting of the judgements to be recorded in the
formal assessment record and invite the ECT to add their comments;

e ensure that the ECT’s teaching is observed and feedback provided;

e ensure ECTs are aware of how, both within and outside the institution, they can raise any
concerns about their induction programme or their personal progress;

o take prompt, appropriate action to support the ECT if an ECT appears to be having difficulties;

e ensure that all monitoring and record keeping is done in the most streamlined and least
burdensome way, and that requests for evidence from ECTs do not require new
documentation but draw on existing working documents.

The Mentor

Mentors will meet with the ECT regularly, usually weekly in year 1 and fortnightly in year 2. They
will work through the ECF training materials provided by the lead provider, which focus on the
different elements of the ECF. Mentors should not be involved in assessing ECTs. The statutory
guidelines outline the mentor role as follows:

The mentor is expected to:

o reqgularly meet with the ECT for structured mentor sessions to provide effective targeted
feedback;

e work collaboratively with the ECT and other colleagues involved in the ECT’s induction within
the same school to help ensure the ECT receives a high-quality programme of training and
support based on the ITTECF;

e provide, or broker, effective support, including phase or subject specific mentoring and
coaching; and
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o take prompt, appropriate action to support the ECT, if an ECT appears to be having

difficulties.

The mentor and the induction tutor are two discrete roles with differing responsibilities and it is
expected that these roles should be held by different people. In some circumstances, it may be
the same person, for example in a small primary school. Where this is the case, everyone should
understand that there are two discrete roles and the mentoring support offered to the ECT should
not be conflated with assessment of the ECT against the Teachers’ Standards.

The Appropriate Body

The Appropriate Body (AB) has the main quality assurance role in the induction process. The AB
has a responsibility to ensure that the statutory guidelines are being applied and ECTs are
receiving all their entittements. They are also responsible for ensuring that the monitoring, support
and assessment procedures are fair and appropriate. The school will submit all progress reports
and formal assessments to the AB, who will then inform the DfE “Record Induction as an Appropriate
Body” Service of the outcome of induction (pass, fail extension). TSH Berkshire is the Appropriate
Body in this case.

TSH Berkshire will also carry out Quality Assurance visits to schools. We aim to visit
approximately a quarter of schools each year, on a rolling basis. We may also visit schools if there
is a new induction tutor, or there have been concerns raised about the induction process, either by
the school or by ECTs.

Named Contact at the Appropriate Body

The statutory guidance requires there to be a “named contact” at the Appropriate Body with whom
ECTs can raise any concerns about their induction programme that they are unable to resolve
internally. The named contact should not be directly involved in monitoring or supporting the ECT,
or in making decisions about satisfactory completion of induction.

For TSH Berkshire the named contact is:
Sue Watson, Operations Manager TSH Berkshire
susanwatson@Igs.slough.sch.uk, 01753 598300 ex 8350

Each school will also have a named Appropriate Body Local Lead, who will be the main Quality
Assurance (QA) contact for the school, and will review the termly reports and carry out QA visits.
Details of local leads will be communicated at the start of each academic year.

The ECT

ECTs also have responsibilities. According to the statutory induction guidelines:

The ECT is expected to:
e provide evidence that they have QTS and are eligible to start induction;
e meet with their induction tutor to discuss and agree priorities for their induction programme
and keep these under review;
e agree with their induction tutor how best to use their reduced timetable allowance and
guarantee engagement with their programme of training and support based on the ITTECF
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provide evidence of their progress against the Teachers’ Standards;

participate fully in the agreed monitoring and development programme;

raise any concerns with their induction tutor as soon as practicable;

consult their appropriate body named contact at an early stage if there are, or may be,
difficulties in resolving issues with their tutor/within the institution;

keep track of and participate effectively in the scheduled classroom observations, progress
reviews and formal assessment meetings;

agree with their induction tutor the start and end dates of the induction period/part periods
and the dates of any absences from work during any period/part period;

retain copies of all assessment reports.
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Statutory Induction and HR Processes

Schools should follow their own policies in relations to HR. This includes any queries regarding
contracts or pay progression —this is not linked to induction and is not the remit of the Appropriate
Body. ECTs are employed members of staff and are therefore subject to all HR policies for their
school. Examples include:

e Probation

e Disciplinary

e Capability

e Staff Code of Conduct
e Grievance

The only HR policy an ECT should not be subject to is the school’'s appraisal/performance
management during the induction process - see para 2.48 and 4.1 of the Statutory Guidance.

Although there is some overlap between these issues and part 2 of the Teachers’ Standards,
supporting a school or ECT where an HR policy needs to be applied is outside the remit of the
Appropriate Body. Schools should advise their ECT to seek support from their Union Representative
as needed.

The statutory guidance clearly outlines the separation between the induction process and
capability procedures. See the extract from the guidance below:

Action in the event of serious capability problems

4.7. In a few particularly serious cases it may be necessary for an employer to instigate capability
procedures at a stage before the end of the induction period, which may lead to dismissal before the
end of the induction period. If this is the case, for as long as the ECT remains at the institution the
induction process must continue in parallel with the capability procedure. The appropriate body
should be informed however it is the employer that has a responsibility to manage its capability
procedures and decisions relating to the outcome of these. The role of the appropriate body relates
only to the ECT’s performance in relation to induction.

4.8 Dismissal on the grounds of capability before the end of the induction period does not prevent
the ECT from completing induction at another institution, as all ECTs must complete a full induction
period before they can be judged to have failed induction. Further guidance on capability procedures
can be found separately at: Teacher appraisal and capability: model policy - GOV.UK
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ECT Manager

This is an online management tool to support the induction period. This logs every stage and
includes induction tutor and ECT feedback through progress reports and annual assessments. The
Head, the induction tutor and the ECT work collaboratively to agree and sign off each stage of the
process. For any further information or support regarding ECT manager please contact Sue Watson,
TSH Berkshire Operations Manager, via email at susanwatson@Igs.slough.sch.uk

If you are a new Induction Tutor you will need to register yourself first. Go to

https://tshberkshire.ngtmanager.com/Login.aspx to register your details:

& Slou: X | W Late X | @ Meel X | & Gene X | Ul x | @ Staff x | ® Man x @ TsH x [ Teac x | B Teac x | B infor x | + [+ = X

€ C (0 & tshberkshire.ectmanager.com/Login aspx Qax * N 0 :

-
ATSH 4
BERKSHIRE ® Help & Support

TSH Berkshire's online ECT support and induction management system

Welcome to our paperless ECT Management system. This service allows you to register your ECTs and submit their
elactronic assessments securely online.

ﬁ Click here if you don't know your login details or can't access your account

Login Register Your School
If you don't know or can't remember your P BT N W s e S e
username/password click here to reset it. website, your school's Induction lead will need to register
Username: their details. They will then need to be authorised by the
Appropriate Body.
Register your school
Password:

o User Manuals

() Show Password

Need some extra help? Then our user

manuals are here to get you up and

W g Downioad them now.

H L Type here to search

To make it easier to navigate the system, download the relevant User Manual which provides easy
to use screen shot instructions - click on "User Manuals” on your Dashboard.

Once you have been registered and received log in details and password you then have access to
your own dashboard.
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tor @

Help & Support

Dashboard

See assessment status
and due dates.
Sesdc My User Ma

. Manuals to help guide
Change your login, you through the ECT
email address and
See documents and Courses availablefor
links that have been your ECTs to go on.

) Add 2 new ECT, or
transfer an existing
one to your school.

Change your name,
email address and
phone numbers.

Add a helpdesk ticket
if you are having
problems using the
site.

process.
your password.

Courses you have
already booked for
uploaded by your your ECTs.
Appropriate Body.

Register an ECT

Induction tutors will register ECTs on the system. Click on “Register an ECT” on the dashboard
and follow the instructions. The last name, date of birth, and teacher reference number must
match exactly with what is registered with the DfE.

For more information about the ECT manager system, see these guides to getting started:

https://docs.ectmanager.com/head-teacher/getting-started-on-ect-manager

https://docs.ectmanager.com/induction-lead/getting-started-on-ect-manager

A couple of things to note:

1.
2.

Please make sure ECTs only use school email addresses, not personal ones.
If you leave the system part way through inputting the data, the system will log you out
after 10 minutes and will not save your information.

ECT manager uses slightly different terminology to the statutory guidance. The system refers to:

Induction Lead
This is the induction coordinator, what the statutory guidelines call the induction tutor. This
is the person in the school with overall responsibility for induction.

Tutor

If there is someone else in the school who is going to be responsible for the assessment of
an ECT and will need access to the system to complete assessment reports, they should be
registered as a “tutor” for the ECT. Schools sometimes do this where there are lots of ECTs
and so they want to spread the workload of assessment. The tutor is not the same as the
mentor.

Mentor
This is the person who is doing the ITTECF based support programme with the ECT,
conducting weekly meetings etc. Induction tutors will need to record the name of the mentor

11


https://docs.ectmanager.com/head-teacher/getting-started-on-ect-manager
https://docs.ectmanager.com/induction-lead/getting-started-on-ect-manager

BERKSHIRE

when registering an ECT, but the mentors do not have access to the system as they are
not expected to be involved in assessing the ECT.

If details change during the year (tutors, mentors, headteacher), the induction tutor should update
this on ECT manager.

Additional support materials showing how to register an ECT are available on our website here.

12
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Monitoring and Assessment

ECTs are assessed against the Teachers’ Standards NOT the ITTECF, and there needs to be
evidence to support what is written in the annual reports. However, the evidence gathering process
should not be an extra burden on the ECT.

The revised and updated Teachers’ Standards for September 2021 can be found here.

The statutory guidelines say that:

2.57 Evidence for assessments must be drawn from the ECT’s work as a teacher during their
induction. To ensure evidence gathering is not burdensome for the ECT, formal assessment
meetings should be informed by evidence gathered during progress reviews and assessment
periods leading up to the formal assessment. This will consist of existing documents and working
documents. There is no need for the ECT to create anything new for the formal assessment,
they should draw from their work as a teacher and from their induction programme. Judgements
made during the induction period should relate directly to the Teachers’ Standards and should not
be made against the ITTECF.

Formal Assessments and Progress Reviews

The induction tutor is expected to review ECT’s progress against the Teachers’ Standards
throughout the induction period. This will be done in two ways:

1. Formal assessment reports are written at the end of each year of induction. These should
be carried out by the headteacher or the induction tutor, not the mentor. ECTs should be
kept up to date on their progress and there should be no surprises. The formal assessment
is a written report against each of the Teacher’s Standards. If an ECT leaves before a formal
end of year assessment is due, the school will have to complete an interim assessment.

2. Progress reviews should take place in terms 1,2,4 and 5, when there is no formal
assessment. This is to check whether ECTs are on track to successfully complete induction,
to summarise the evidence collected by the induction tutor and to set agreed developmental
targets. There is no need for ECTs to create evidence specifically for a progress review
but ECTs may be asked to provide copies of existing evidence to inform the review.

The guidance states that evidence gathering should not be burdensome for the ECT, with the
implication that there is no need to keep a large portfolio of evidence. As the induction tutor is
responsible for assessment of the ECT, there is a need to know what ECTs have done, and so we
would recommend a half termly meeting between induction tutors and each ECT to discuss
progress. ECTs may bring existing evidence, such as lesson plans, or markbooks, but this should
be naturally occurring in the course of their day to day teaching, not created especially for the review.
There is also a tracker in the resource section on ECT manager which may be used to keep a record
of evidence, to inform the formal assessment report.

The statutory guidance is very clear that ECTs should be kept up to date with their progress and
“there should be nothing unexpected” at reporting occasions. It is also important that reports are
based on a range of evidence, and that it is very clear which standards are areas of strength

13
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for the ECT, and which are areas of development. This is especially important if there are
concerns about an ECT’s progress. If an ECT were to appeal an extension or fail judgement, the
evidence from reports and induction tutors will be paramount.

For more details and exemplars of progress reviews and end of year assessments, please see the
separate guide in the resources area on ECT manager.

Lesson Observation

ECTs should be observed at reqular intervals throughout the induction period, by the induction tutor
or other relevant members of staff in the school. We recommend that observations should take
place each half term, in year 1 and termly in year 2 but the guidance is not proscriptive on this,
and schools may set their own schedule. The mentor may also observe the ECT as part of the
ITTECF programme, but their observations should be developmental and are not part of the
assessment process.

Formal observations should be agreed in advance with the ECT.
For the statutory guidance on observation see below:
Observation of the ECT’s teaching practice

2.46 An ECT's teaching is expected to be observed at regular intervals throughout their induction
period to facilitate a fair and effective assessment of the ECT’s teaching practice, conduct and
efficiency against the Teachers’ Standards. Observations of the ECT may be undertaken by the
induction tutor or another suitable person from inside or outside the institution.

2.47 It is also expected that:
* the observer holds QTS;

* the ECT and the observer meet to review any teaching that has been observed, with arrangements
for post-observation review meetings made in advance;

* feedback from the observation is provided in a prompt manner and is constructive, with a brief
written record made on each occasion; and

* any written record will indicate where any development needs have been identified.

14


https://tshberkshire.ectmanager.com/login.aspx?ReturnUrl=%2fManagement%2fDefault.aspx

BERKSHIRE
Special Consideration

Raising Concerns

If there are any concerns about your ECT’s progress, these should be raised as soon as possible.
Often, such issues can be resolved with some extra internal support in school. If a school is at all
concerned that the ECT is not on track to pass induction, they should contact TSH Berkshire
as the Appropriate Body, using the “alert” function on ECT manager.

Extending the induction period

If an ECT has 30 days or more absence per year of induction, then the induction period is
automatically extended — see paragraph 3.8-3.9 of the statutory guidance:

The induction period is automatically extended prior to completion when an ECT’s absences per
year of induction (or equivalent for part-time teachers) total 30 days or more (with the exception of
statutory maternity leave, statutory paternity leave, shared parental leave, statutory adoption leave,
parental bereavement leave, carer’s leave, or neonatal care leave (see para 3.7). In these
circumstances the relevant year of induction must be extended by the aggregate total of days absent.
If the ECT is unable to serve the extension in 35 the same school/institution, the minimum period of
employment of one term or equivalent must be served in a new school/institution.

The Appropriate Body may also agree an extension to the induction period, if the ECT has been
unable to demonstrate satisfactory progress against the standards, due to iliness or other mitigating
circumstances as outlined in paragraph 3.8 of the statutory guidance:

The appropriate body has the option, when making its decision at the end of the induction period
(see paras 2.66—2.70), to extend the period where this can be justified. It determines the length of
the extension, the procedure for assessments during it, and the recommendation at its end. The
appropriate body may decide to extend where there is insufficient evidence on which a decision can
be based or where it would be unreasonable to expect the ECT to have demonstrated satisfactory
performance against the Teachers’ Standards for other reasons.

These might include:

* personal crises;

* jliness;

* disability;

* issues around the support during induction; or

» where there is insufficient evidence within induction documentation for a decision to be made about
whether the ECT’s performance against the standards is satisfactory.

3.9 An ECT may be unable to, or choose not to, serve an extension in the same school/institution in
which they completed their original induction period. They will then need to find another post in which
to complete the extension to their induction period. In these circumstances the minimum period of
employment, of one term, must still be served as the ECT will be working in a new institution.

3.10 If an ECT leaves an institution having started but before completing their extension, the
headteacher/principal should complete an interim assessment report and notify the appropriate
body.

15
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If induction tutors wish to discuss an extension to the induction period, please contact TSH
Berkshire.

Reducing the induction period

Some ECTs may have significant prior teaching experience, for example if they have taught in
the independent sector. In this case the school can request a reduced induction period for the
ECT, with their agreement. It is up to the Appropriate Body to review the evidence provided by the
school, before agreeing any reduction. For more information, please contact TSH Berkshire, or refer
to the materials on ECT manager “Requesting a Reduction to the Induction Period”.

We would normally expect these reductions to be agreed in advance of the ECT starting induction.

Such requests must be made by the school — ECTs cannot directly request a reduction.

Part-time ECTs

Part time ECTs should serve the full-time equivalent (FTE) of two full school years (based on a
school year of three terms). They will have a progress review at the end of each term, but their
end of year assessment will be calculated in accordance with their FTE, when they have
completed the equivalent of one full academic year. So an ECT who works 0.5 will potentially
have their end of year 1 assessment at the end of their second year of teaching.

However, it is for the school and appropriate body to decide in each individual case the length of the
induction period required which is fair and takes full account of the ECT’s working pattern. So a part
time ECT can still complete induction in 2 years, if they can demonstrate that they meet the
Teachers’ Standards.

3.5 Separately, ECTs serving induction on a part-time basis may, on completion of a minimum period
covering but not equivalent to two full years, be able to have their induction period reduced. After the
minimum period, at the point when enough evidence has been gathered that the ECT’s performance
against the Teachers’ Standards is satisfactory, the headteacher/principal may consult with the
appropriate body on whether a reduced induction is appropriate. It is for the appropriate body to
consider whether to grant a reduction and bring forward the final assessment point. When
considering whether to reduce a part-time ECT’s induction, the appropriate body is expected to
consult the headteacher/principal and must gain the agreement of the teacher concerned. A
reduction, in these circumstances, should only be made on the basis that the ECT has met the
Teachers’ Standards.

In this case the school must formally request a reduction in the induction period from the
Appropriate Body. The pro-forma for requesting this can be found in the resources area on ECT
manager.

Normally, TSH Berkshire would not consider these requests, until the ECT is in their second year
of induction, when the school has a reasonable amount of evidence on which to base their request.
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Schools should check with their ITTECF provider about what elements of the training programme a
part time ECT should complete. ECTs do not have to complete all the modules of the early career
training programme, in order to successfully complete induction.

Maternity Leave

According to paragraph 3.7 of the DfE’s Statutory Guidance for Induction, maternity leave does not
count as absence:

Extension of the induction period prior to completion due to statutory maternity, paternity, adoption,
shared parental, parental bereavement or carer’s leave

3.7. ECTs who take statutory maternity leave, statutory paternity leave, statutory adoption leave,
shared parental leave, parental bereavement leave or carer’s leave while serving their induction
period or serving an extension to their induction period may decide whether their induction period
should be extended (or further extended) to reflect the number of days absent for this purpose. Any
outstanding assessments should not be made until the ECT returns to work and has had the
opportunity to decide whether to extend (or further extend) their induction period, and any such
request must be granted. If an ECT chooses not to extend (or further extend) their induction period,
their performance will still be assessed against the Teachers’ Standards. It is, therefore,
recommended that an ECT in this situation seeks advice before making such a decision.

This means that an ECT taking maternity leave has two options on their return to school.

Option 1

The ECT can choose to extend their induction by the number of days they have been on maternity
leave. This means in effect that they would pick up induction at the point at which they went on
maternity leave, and continue with their induction period until they had completed two years (or the
equivalent if they are part time). In this case, the ECT would retain all their entitlements (timetable
reduction and mentor support etc) and the remaining progress reviews and assessments would be
written as normal. If an ECT decides to take this option, the school must allow them to continue their
induction.

Option 2

An ECT can decide that they want their maternity leave to count as part of their induction period. In
this case, when they return to school, the school and the Appropriate Body will calculate how much
(if any) of the induction period remains, and what progress reviews or assessments are still to be
completed. It is often the case that ECTs choosing this option only have the final assessment due,
and the school and the Appropriate Body will decide when this assessment should be submitted. In
this case, the ECT will lose all their induction entitlements (timetable reduction, mentor support etc)
once the final report is submitted. Schools will also often be making a judgement about whether the
ECT has met the Teachers’ Standards based on evidence collected before the ECT went on
maternity leave. Depending how much of the induction period the ECT has completed before going
on maternity leave, this evidence may be limited — if the school felt it was not enough to say that the
ECT has successfully met the Teachers’ Standards, then they could request an extension to the
induction period in order to have time for the ECT to evidence meeting the standards.
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Although the decision is not made until the ECT returns to school, induction tutors and ECTs should

discuss the options before an ECT goes on maternity leave, and ensure that any evidence already
gathered is saved and easily accessible on the ECT’s return.

Please complete the pro forma available on ECT manager if an ECT is going on maternity
leave.

Completing the Induction Period

Once the final report has been signed off, the induction tutor and ECT will receive email
confirmation of having successfully completed induction. The Appropriate Body will send the
information to the DfE “Record Inductions as an AB” service, and ECTs will be able to print off a
certificate using the following link:

https://teacherservices.education.gov.uk/SelfService/Login

If an ECT does not pass induction they will not be allowed to teach in a maintained school or
non-maintained special school in England. However, this does not prevent them from teaching
in other settings where statutory induction is not mandatory. They do not lose their QTS if they fail
induction.

ECTs can appeal against a decision to fail them, or to extend their induction. In England the
Appeals Body is the Teaching Regulation Agency, which acts on behalf of the Secretary of State.
For induction completed in Wales, the Appeals Body is the Education Workforce Council.

Further guidance about the appeals process is available at:
https://www.gov.uk/government/publications/induction-appeals-procedures
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ECTs not on track to meet the standards

When deciding if an ECT is not on track to meet the Teachers’ Standards, induction tutors may find
it useful to consider the following questions:

o Is the ECT making progress against targets set?

e To what extend do they acting on feedback?

o Are there concerns with one standard, or several?

e Have there been concerns over a period of time, or is it only one instance?

o To what extent are they able to reflect on their progress and actions? Can they see the
impact of what they are doing or not doing?

¢ How consistent is the quality of their teaching?

¢ How much additional support do they need? Are they still requiring a similar level of support
to a trainee teacher?

¢ To what extent are they able to plan lessons independently?

e Are they able to organise their own teaching and classroom routines? How much help and
support do they need in this respect?

¢ Are they following school policies and procedures?

¢ To what extent is their general behaviour and demeanour professional?

o When writing their reports, what words and phrases are you using — are they able to do
things “independently/regularly/consistently” or are you using phrases such as “when
prompted/with support/rarely/beginning to.”

Induction tutors should be aware that this is not a precise science — they should use their own
professional judgement, rather than seeing this a checklist. It may also be useful for induction tutors
to discuss with another senior leader in their school, if they are not sure whether to judge an ECT as
on track or not.

Consequences of an ECT failing induction

If a school recommends that an ECT has not met the Teachers’ Standards at the end of the induction
period, the induction period can either be extended, or if an ECT is judged to have failed induction,
they can no longer teach in a maintained school. So there are serious consequences for an ECT if
they fail induction.

Further guidance for induction tutors can be found in the Statutory Guidance

Process for Supporting an ECT who is not on track

e If a school has concerns that an ECT is not on track to meet the standards, they should
inform TSHB via the “alerts” function on ECT manager.

o The local lead will have an initial discussion with the induction tutor. Subsequent actions
will depend on how far through induction the ECT is, and the nature of the concerns.

e The school should put in additional support for the ECT. This may be done in an informal
way in the first instance, depending on the nature of the concern.

¢ If more formal support is required, the school should document this using the TSH
Berkshire Support Plan, which can be found on the resources area on ECT Manager, or at
the end of this section.

o See Section 4 of the Statutory Guidance for more information.
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Year 1
Year 1 If a school raises concerns about an ECT during the first term of induction, the local lead
Term 1 will contact the induction tutor to discuss concerns and support required, alert the school
to the TSHB support plan if necessary.
Year 1 If an ECT is judged to be “not on track” to meet the standards, TSHB Director will review
Progress the progress review and the local lead will contact the school to discuss the concerns and
Review 1 support required.
The TSHB support plan must be uploaded as part of the progress review process.
Year 1 If a school raises concerns about an ECT during the second term of induction, the local
Term 2 lead will contact the induction tutor to discuss concerns and support required, alert the
school to the TSB support plan if necessary.
Year 1 TSHB Director will review Progress Reviews for any ECTs who were not on track at the
Progress end of term 1, and any new ECTs identified as “not on track”.
Review 2
The TSHB support plan must be uploaded as part of the progress review process.
If an ECT is identified as “not on track” at Progress Review 2, TSH Berkshire director or
the local lead may arrange a visit to the school to discuss additional support necessary.
Year 1 If a school raises concerns about an ECT during the third term of induction, local lead will
Term 3 contact the induction tutor to discuss concerns and support required and alert the school
to the TSB support plan.
Local lead and TSH Berkshire director will liaise as to whether a school visit is necessary.
End of Y1 If the ECT is not making satisfactory progress, TSH Berkshire director will review the
assessment | assessment.
The TSHB support plan must be uploaded as part of the progress review process.
TSH Berkshire director will review assessments for any ECTs who were not on track at
PR2 and any that are not on track at the end of year 1 assessment point. TSH Berkshire
director or the local lead will contact the school to discuss further support for the ECT.
Year 2
Year 2 If a school raises concerns that an ECT is not on track during term 4, the local lead will
Term 4 contact the school. At this point it may be necessary to arrange a visit to the school — local
lead and TSH Berkshire director will liaise over this. The school should complete a support
plan and upload it to ECT manager.
Year 2 TSH Berkshire director to review Progress Reviews for any ECTs who were not on track at
Progress | the previous assessment point, and any new ECTs identified as “not on track”.
Review 3
If an ECT is identified as “not on track” at Progress Review 3, TSH Berkshire director /local
lead may arrange a visit to the school.
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Year 2 If a school raises concerns about an ECT during term 5 of induction, TSH Berkshire director
Term 5 /local lead will contact the induction tutor to discuss concerns and support required and alert
the school to the TSB support plan. TSH Berkshire director will arrange a visit to the school.
The ECT should be fully aware of the issues and the possibility that their induction may be
extended.
Year 2 TSH Berkshire director to review Progress Reviews for any ECTs who were not on track at
Progress | the previous assessment point, and any new ECTs identified as “not on track”.
Review 4
If an ECT is identified as “not on track” at Progress Review 4, TSH Berkshire director will
arrange a visit to the school. It should be made clear to the ECT that they may be in danger
of failing induction, or having their induction period extended.
Year 2 Any ECTs who are still “not on track” TSH Berkshire director will visit the school to outline the
Term 6 process for the final assessment.
If the school recommends that an ECT “has not met the standards”, this will be considered by
the TSH Berkshire Review Panel. If the panel upholds the recommendation, or recommends
and extension, the ECT may appeal.
Year 2 TSH Berkshire director to review final assessments for any ECTs who have been “not on
Term 6 track” at any point during induction.

See the flowchart on the next page for a summary of this process.
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Term 1

School has concerns about ECT progress. Use “alert” function on ECT manager. Local lead
contacts school to discuss concerns and possible support.

report is due, the local lead will contact the induction tutor and discuss

If a school raises an “alert” on ECT manager during the term, before a
1 nature of concern.

Progress Review term 1
ECTs identified as not on track at the first progress review. TSH Berkshire director to review report
and local lead to contact induction tutor to discuss concerns and support.

!

Progress review term 2

TSH Berkshire director reviews progress review 2. If the ECT is now on track, no further action. If
the ECT is still not on track, the local lead will contact the school and may arrange a visit to the
school.

!

End of year 1 assessment

TSH Berkshire director reviews end of year 1 assessment. If the ECT is now on track, no further
action. If the ECT is still not on track, the local lead and TSH Berkshire director will liaise as to
whether a school visit is necessary.

!

Progress Review term 4

TSH Berkshire director reviews progress review 4. If the ECT is now on track, no further action. If
the ECT is still not on track, TSH Berkshire director /local lead may arrange a visit to the school. The
possibility of extending the induction period should be discussed with the ECT.

!

Progress review 5

TSH Berkshire director review progress review 5. If the ECT is now on track, no further action. If
the ECT is still not on track, TSH Berkshire director to arrange a visit to the school to outline process
for making decision at the end of the induction and the review panel process.

!

End of year 2 assessment
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If the ECT is judged not to have met the Teachers’ Standards by the end of the induction period,
the school’s recommendation will be assessed by the TSH Berkshire Review Panel who will make
the final decision about the ECT’s induction outcome.

Additional information

The school should inform TSH Berkshire as soon as they consider the ECT may be at risk
of not meeting the Teachers’ Standards. They should not wait for a professional review or
assessment point.

We would not expect an ECT who has been on track during Year 1 and the first two terms of
year 2 to be at risk of not meeting the Teachers’ Standards by the end of the final term of
induction.

If an ECT leaves before the end of a term, the school will complete an interim assessment,
and record the FTE completed that term.

An ECT cannot “fail” an individual term or year of induction. Decisions about whether
or not they have met the Teachers’ Standards, and therefore “passed” induction are only
made at the end of the induction period.

Additional Support for ECTs not on track to meet the Teachers’ Standards

If an ECT is not on track, a school must put in place a support plan, using TSH Berkshire pro
forma. This should outline the support that the school is going to provide, as well as actions the ECT
should take. Support plans should be reqularly reviewed and updated with the ECT’s progress
against the targets, and the updated version uploaded to ECT manager.

Schools may wish to use this checklist to ensure they have offered ECTs appropriate support.
This list is intended to give some options for schools and Induction Tutors to consider — it is not
statutory or exhaustive.

Has the ECT received a school induction e.g. safeguarding, aware of location of policies?
Has the Induction Tutor attended AB Induction Training, or has been in contact with the AB
Local Lead?

Is the Induction Tutor familiar with THS Berkshire Induction Tutor Handbook and statutory
guidance?

Is the ECT familiar with induction documentation (Progress Review and Formal
Assessment)?

Does the Induction Tutor have the time and experience to carry out the role effectively?

Are there regular, focussed meetings with Induction Tutor scheduled at least termly,
focussing on the ECT’s progress against the Teachers’ Standards?

Has the Induction Tutor observed the ECT’s teaching and has formative feedback has been
offered to the ECT?

Have there been formal lesson observations of the ECT’s teaching by the headteacher, or
senior teacher?

Is lesson observation feedback specific and referenced to Teachers’ Standards?

Has the ECT had the opportunity to observe experienced teachers?

Does the ECT meet regularly with their mentor - weekly in year 1 and fortnightly in year 27?
Are mentor meetings timetabled during the school day with the time protected?
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Does the mentor have the skills and experience to carry out the role?

Is the ECT actively engaging in the ECF programme offered?

Has the ECT been involved in the writing of Progress Reviews and end of year assessment
so that there are no surprises?

Have internal and external CPD opportunities have been shared with the ECT (including
informal buddying, shared planning etc)?

Is the ECT aware of specific concerns, targets and progress they have made and is this
clearly documented and available to the Appropriate Body if requested?

In addition, schools may also want to consider some of the following actions to support an ECT
who is not on track to meet the standards. Again, this is not an exhaustive list, and schools should
feel free to consider other appropriate actions to support their ECT.

Increase the frequency of mentor/induction tutor meetings.

Tighten the focus of mentor/induction tutor meetings to specific Teachers’ Standards where
there are concerns.

Ensure the mentor has the time to meet weekly and engage fully in the ECF.

Identify relevant aspects from the ECF modules and work with mentor to ensure these are
prioritised.

Appoint a new mentor (this is only in rare cases where the relationship has broken down)
Offer support such as counselling or a referral to Occupational Health.

Direct the ECT to attend relevant in-house CPD sessions.

Offer the ECT relevant external CPD sessions.

Arrange a meeting with relevant key staff e.g. SENCO.

Tightly focussed lesson observations of ECT with verbal and written feedback, focussing on
the Teachers’ Standards where there are concerns. These may be by other experienced
colleagues in the school/trust to offer a different perspective.

ECT to observe other teachers' lessons with a focus linked to their target(s). Paired
observations with the mentor/induction tutor can also be helpful.

Arrange for the ECT to team teach or plan with an experienced colleague with a focus linked
to their target(s).

Arrange for the ECT to shadow an experienced colleague with a focus linked to their target(s).
Follow this up with a discussion with the mentors/induction tutor about what the ECT has
learned and will put into practice.

Encourage the ECT to keep a self-reflective journal.

Monitor the ECT's progress through shared moderation of planning and pupil work.

Joint lesson planning with an experienced colleague.

ECT makes a video/ audio recording of lesson for self-review, depending on school policy
regarding recording of lessons.

ECT to visit a partner school with a particular focus

Recommended reading from staff development library/ online resources.

Coaching — this may be from someone in school with relevant expertise, or an external coach.
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Decision making process when the final assessment form indicates that an
ECT has not met the Teachers’ Standards

See Section 2 of the Statutory Guidance for more information about the decision making
process.

2.66. The appropriate body makes the final decision as to whether an ECT’s performance against
the Teachers’ Standards s satisfactory, drawing on the recommendation of the
headteacher/principal.

2.67. Within 20 working days of receiving the headteacher’s/principal’s recommendation, the
appropriate body must decide whether the ECT:

* has performed satisfactorily against the Teachers’ Standards and thereby satisfactorily
completed their induction period;

* requires an extension of the induction period; or

* has failed to satisfactorily complete the induction period.

2.68. In making this decision the appropriate body must take into account the
headteacher’s/principal’s recommendation and all available evidence including any written
representations from the ECT.

2.69. The appropriate body must, within three working days of making the decision, make written
notification of the decision to: the ECT; the headteacher/principal (in whose institution the ECT was
working at the end of their induction); and the employer (if other than the appropriate body itself).
They must also notify the Teaching Regulation Agency and should do so within three working days
in the case of decisions to fail or extend the ECT’s induction, and via the termly return for other
notifications.

2.70. If the appropriate body decides to extend the period of induction or that the ECT has failed to
complete their induction period satisfactorily, they must inform the ECT of their right to appeal against
this decision, with the name and address of the Appeals Body (the Teaching Regulation Agency),
and the deadline for submitting an appeal. The ECT must notify the Teaching Regulation Agency
that they wish to appeal the decision within 20 working days, after which the right of appeal expires
except in exceptional circumstances.

2.71. Failure to complete the induction period satisfactorily means that the ECT is no longer eligible
to be employed as a teacher in a maintained school, a maintained nursery school, a non-maintained
special school or a pupil referral unit. However, this does not prevent them from teaching in other
settings where statutory induction is not mandatory.

2.72. An ECT working in a relevant school who has failed induction must be dismissed within ten
working days of them giving notice that they do not intend to exercise their right to appeal, or from
when the time limit for making an appeal expires without an appeal being brought. If the ECT’s
appeal is heard, and they have been judged as having failed induction, the employer should dismiss
the ECT within ten working days of being told of the outcome of the hearing.

2.73. The Teaching Regulation Agency must ensure that the name of the person who has failed
induction is included on the list of persons who have failed to satisfactorily complete an induction
period and notify them of their inclusion. This must only be done once the time limit for making an
appeal against the decision has expired or following dismissal of such an appeal.
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If at the start of term 6 of induction, a school judges that an ECT is not on track to meet the
standards by the end of the induction period, TSH Berkshire will visit the school and outline TSH
Berkshire’s internal process for making the final judgement.

THS Berkshire will notify the school and the ECT of the date and time of the review panel
meeting and invite them to submit any additional written evidence that they may wish to be
considered by the panel. Any additional written evidence submitted by the school and by the ECT
must be received by the appropriate body no later than 2 full working days in advance of the panel
meeting.

The head teacher and the ECT will be offered the opportunity of attending the panel meeting in
order to present their respective cases. The head teacher may be accompanied by a colleague
(possibly the induction tutor) and the ECT may be accompanied and/or represented by their union
representative. Attendance is optional but must be confirmed in advance no later than 2 full working
days before the panel meeting.

At the panel meeting the Headteacher and the ECT will be given the opportunity to present their
case, and then the panel will consider the evidence presented, and make their judgement, which will
be communicated in writing to the ECT and the Headteachers within 2 working days of the panel
meeting.

If the appropriate body decides to extend the period of induction or that the ECT has failed to
complete their induction period satisfactorily, they must inform the ECT of their right to appeal
against this decision, with the name and address of the appeals body (the TRA), and the deadline
for appeals. Any appeal must be notified by the ECT to the TRA within 20 working days, after
which the right of appeal expires except in exceptional circumstances.
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ECT Support Plan

This Support Plan should be completed in the event of a schools having concerns that an ECT is
not on track to meet the Teachers’ Standards by the end of the induction period.

It should be completed together with the ECT and is designed to outline the support that the
school will provide to the ECT, as well as the actions the ECT is going to undertake. It should
not simply be a “to do list” for the ECT.

It is intended to be a supportive not punitive process to help the ECT get back “on track”.

The length of time between writing the plan and reviewing the progress against the targets will
depend on the exact nature of the targets, but it is expected that it will be 4-6 weeks, and should
be sufficient time for the ECT to demonstrate progress against the targets.

Targets should relate clearly to specific areas of the Teachers’ Standards.

Success criteria should be clear — it is important that the ECT knows what success looks like
and knows what evidence the induction tutor will be looking for when reviewing the support plan.

The support plan should be signed by the ECT and induction tutor and uploaded to ECT
manager.

The support plan should be reviewed at the agreed time, and updated accordingly. If a further
support plan is required, the school should start the cycle again.

If sufficient
progress has been
made, ECT comes
off support plan. If
additional support
is required, revised
support plan put in
place.

Induction tutor and
ECT agree support
plan targets

ECT works on
targets with
support from
school

ECT and induction
tutor meet to
review progress
against targets.
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ECT Additional Support Plan

Name of ECT

School:

Date of initial meeting:

Present at initial meeting:

Targets (related to
Teachers’ Standards)

ECT actions required to
meet target

School actions and support
to be provided
(mentor/induction
tutor/other staff)

Date for
review

Success Criteria

At review point:

Has met the target set
sufficiently to be on track
for meeting standards by
the end of the induction
period (yes/no/partially)

This plan has been agreed by (signatures):

ECT:
Induction Tutor:

Date:
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Exemplar Extract from ECT Additional Support Plan

Name of ECT

School:

Date of initial meeting:_16.12.25

Present at initial meeting:___ECT, induction tutor and head of department

Targets (related to
Teachers’ Standards)

ECT actions required to
meet target

School actions and support
to be provided
(mentor/induction
tutor/other staff)

Date for
review

Success Criteria

At review point:

Has met the target set
sufficiently to be on track
for meeting standards by
the end of the induction
period (yes/no/partially)

TS1/4: ensure that pupils
are appropriately
challenged in lessons

(focus on Y10 German
group initially to manage
workload)

¢ Actively plan for
challenge every lesson
— identify activities in the
lesson where pupils will
need to “think hard”

¢ For the next topic to be
taught, have a range of
extension activities
which challenge pupils
to work at a deeper level
(not just do more)

¢ Observe MF teaching
Y10 — discuss what she
does to challenge in
advance of observation

e Discuss with mentor
after the observation
and identify one things
that you could include in
your practice.

- Mentor to discuss lesson
plans with ECT to discuss
opportunities for challenge

- HoD to support with
adapting department
resources

- Mentor meetings to
continue every week rather
than reduce to once a
fortnight to provide this
extra support

- Targeted observations
focusing and providing
feedback on this target

Feb half term

¢ “think hard activities
planned into lessons.

e Students are
challenged in lessons,
and this is planned for
utilising your
knowledge of the
students and their
data.

¢ Challenge activities
and resources created
(adapted from dept
resource)

e Evidence seen in
books and during
lesson observations

¢ Yes — lesson observation
showed that higher
attaining pupils were being
challenged — they showed
a greater level of interest
and expectations/routines
clearly established as they
knew what to do when they
had finished an activity
(lesson obs 10.02.25 by IT
and 30.01.25 by HoD)

¢ Evidence of “think hard”
activities in planning

¢ Pupils work also showed
evidence of greater
challenge.

¢ ECT now needs to build
this into general practice
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Induction Options — Information for Year 2 ECTs

What happens if | am not on track to pass induction and | decide to pause
induction?
¢ Depending on when you decide to pause, these are possible different scenarios.

o The first 3 will give you the same outcome in terms of remaining induction which is, the final term
plus a possible extension to induction.

Option 1 - Hand in notice at
Oct/Feb half term to leave at
the end of term

Interim report submitted. Induction
record will show the number of terms
completed (3.5, or 4.5). Remaining
terms of induction completed at new
school. Also, possibility of extension, if
required.

If accepted leave school at the
end of term

Option 2 - Hand in notice at the
end of term and work notice
period (to half term)

Interim report submitted. Induction
record will show the number of terms
of induction completed (4.5, 5.5).
Remaining terms of induction
completed at new school. Also,

Leave school at half term

possibility of extension, if required.

Option 3 - Hand in notice and
request early release from
contract

Interim report submitted. Induction
record will show fraction of induction
In accepted leave school at completed. Remaining terms of
mutually agreed date induction completed at new school. Also,
possibility of extension, if required.

Option 4 - Hand in notice at
May half term of year 2

Final report submitted. Induction record
will show an extension to induction
Leave school at the end of the awarded. Extension completed at new
academic year school.

If you are completing an extension, you have the following options:

Option 5 — Unlikely but hand notice

beginning of the extension
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Interim report completed. Extension not
completed and will fully restart at new
school.

Leave school at October half
term (assuming extension
began at start of school year)

Option 6 — Request release from
contract before end of extension

Interim report completed. Extension not
completed and will fully restart at new
school.

Leave school as soon as
contract released

Option 7— Choose not to pause
induction

and possible extension at school regarding success of induction.

ECT Questions about induction

If | pause induction, are there any time limits before | must complete induction?

No, there are no time limits for completing induction. There is a time limit which relates to supply
teaching but that is all. You can supply teach for five years from the date QTS was awarded before
you have to complete induction.

Which schools is induction statutory in?

It is a statutory requirement for local authority maintained schools employing ECTs for more than a
big term on either a supply, temporary or permanent contract to offer induction. Maintained schools
can only employ ECTs without offering induction if the ECTs contract is for less than a term. If the
contract is extended for longer than a full period of induction, then induction must commence.

Induction is not statutory in academies, free schools, or independent schools. The majority offer
induction to support ECTs at the beginning of their career but you can request not to complete
induction.

Does having induction extended impact your career prospects?
No, there is no impact.
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What happens if | fail induction?

If you do not pass induction you still retain your QTS but it impacts the schools that you can work in.
You can work in academies, free schools and independent schools but you will not be able to be
employed as a teacher in a local authority maintained school.

I’'m confused, how do | decide when to pause induction as I like my school?

You need to make the right decision for you, and this will take time. This is your induction, and no
one will tell you which option is best, or which option to take, it is up to you to work out what is best
for you. Give yourself a few weeks to consider your options. Your union may also be able to offer
advice if you have questions regarding your contract. Listed below are some suggestions of
what to consider when making a decision:

o Look at your personal pros and cons for each option given above.

o Consider your physical and mental health. What would be the impact on both if | stay.....?

o Think carefully about if it is the right school for you at this moment in time

e Can | achieve what | need to in the time given or do | need to take steps to give myself
more time? Your next progress review will help to answer this question. You could ask your
induction tutor to Red, Amber, Green the Teacher Standards which will assist you in
understanding which standards are still developing.

If I decide to stay at school and not pause induction, what happens then?

If you decide to stay at school, you will need to be clear about what you can do differently to aide
accelerating your progress against the Teachers’ Standards. You might need to change the way you
have been working up until now and work in a different way. Things to consider when making this
decision:

¢ What can | do differently which will have the biggest impact on my practice? What is
working well/not well currently?

¢ Do | fully understand what | am being asked to achieve on my action plan and what each
target looks like in the classroom?

e Am | utilising the support of my mentor and induction tutor efficiently? Do | seek
assurance/advice as soon as | can when | have a question or query?

¢ Are my mentor and induction tutor clear about how they can best support me and how |
learn in terms of practice development?

e Am | reflecting on my practice every day, reviewing what went well, what could have gone
better, did all the children learn and understand the lessons, how do | know this? How do |
use this information to adapt my lessons for tomorrow to address any misconceptions, and
to ensure that all pupils learn in every lesson? Are my children making expected
progresses, if not, why and what can | do to fill in gaps?

e What gaps do | have in my subject knowledge, what will | do differently to close any gaps
before teaching the lessons?

e What resources can | use to aid me in the classroom?

Other points for ECTs to consider:

e Reports on ECT manager are confidential between the school, the ECT and the
Appropriate Body.

o Decisions about passing/failing induction are only made at the very end of induction. An
ECT cannot “fail” year 1, or a particular term of induction.

e The decision at the end of year 2 is a holistic one — it does not average out the judgements
at the end of each term. An ECT could have several terms of “not on track” but overall the
school could still decide at the end of the induction period that overall and ECT had done
enough to pass.
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If an ECT is judged to be “not on track” the school has a duty to put in some extra support
to help the ECT get back on track. This should be a supportive and not punitive process.

Support plans should outline what the school is going to do to support and should not be “to
do” lists for the ECT.

ECTs are expected to engage in the support offered and take responsibility for their
professional development.

The termly reports remain in the ECT manager system for 6 years (GDPR guidelines) and
are then deleted. They are not sent off to the Teaching Regulation Agency or DfE.

At the end of induction, the only decision that is sent to the Teaching Regulation Agency is
whether and ECT has passed or failed induction, or whether the induction period is going to
be extended. We can extend induction if there are certain extenuating circumstances and
the ECT needs longer to evidence meeting the Teachers’ Standards.

A judgement of “not on track” for one (or more) term has no long lasting effect on an ECT’s
career. Future employing schools have no access to the reports, or interim judgements
(but see next bullet point) and all a school will want to know is if an ECT has successfully
completed induction.

If an ECT moves school part way through the induction period, the school they have
applied to have no access to the reports as part of the application process, but once an
ECT has a job in a new school, we will send the reports to that new school.

There is no formal appeals process as such for judgements made on individual reports. If
an ECT disagrees with the school’s judgement, they can say that in their comments, or they
can contact the Appropriate Body. If they want to contest what has been written, a
representative from the AB can come in and look at evidence — we would want to see
documented evidence from both the school and the ECT. Verbal accounts are not enough
— it needs to be documented. ECTs can also contact their union if they have concerns.

At the end of the induction process, if an ECT is judged to have failed induction, or they
have their induction extended, they can appeal to the Teacher Regulation Agency about the
decision.
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TSH Berkshire Induction Tutor Overview of the Year

Please note:

e The observation schedule here is a suggestion only. Your school may have a different
pattern of lesson observations for ECTs. There is more information about observation of the
ECT in sections 2.46-2.47 of the statutory guidance.

o The deadlines for reports and assessments are for full time ECTs who start induction at the
beginning of the school year. If you have part time ECTs, or ECTs who start induction at a
different point in the year, the deadlines may be different for them.

Autumn half
term 1

Register ECTs on ECT manager system here.
Deadline for registration for September starters September 30",

Autumn half
term 1

01.10.25 3.30-4.00pm
Informal drop in session for induction tutors to ask any individual questions. No
need to register in advance, join the meeting via this link here.

07.10.25 4.00-5.30pm

TSH Berkshire Appropriate Body Welcome Meeting (online) — for new year 1
ECTs and optional for induction tutors, although it would be useful for new
induction tutors.

Sign up here. (ECTs will need this link as well)

Autumn half
term 1

ECT/induction tutor may use progress tracker from ECT manager as record of
evidence against the Teachers’ Standards. This is optional and does not need
to be uploaded anywhere.

Autumn half
term 1

ECT Year 1 to have one formal observation this half term with verbal and written
feedback.
ECT Year 2 to have one formal observation in the course of the whole long term.

Autumn half
term 1

TSHB recommend that the induction tutor meets with each ECT individually to
discuss progress towards the Teachers’ Standards and targets. The progress
tracker on ECT manager may be used to record evidence against the standards.

OCTOBER HALF TERM

Autumn half
term 2

13.11.25 4.00-5.30pm
TSH Berkshire session for induction tutors on writing progress reviews.

Sign up here.

Autumn half
term 2

Progress Review submitted on ECT manager.
To be completed by induction tutor, with comments added by the ECT.
Deadline 05.12.25.

Autumn half
term 2

ECT Year 1 to have one formal observation this half term with verbal and written
feedback.

ECT Year 2 to have one formal observation in the course of the whole term, with
verbal and written feedback.

Autumn half
term 2

The induction tutor should meet with each ECT individually to discuss progress
towards the Teachers’ Standards and targets, prior to writing the end of term
progress review.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf
https://tshberkshire.ectmanager.com/login.aspx?ReturnUrl=%2fManagement%2fDefault.aspx
https://us02web.zoom.us/j/82654650886?pwd=sc9t4tzMjb6oGPu5jfq5a5FLBFOVFa.1
https://us02web.zoom.us/meeting/register/uGu_3UaZR1eQaHE7NhnZ2A
https://us02web.zoom.us/meeting/register/uGu_3UaZR1eQaHE7NhnZ2A

CHRISTMAS HOLIDAYS

Spring half 27.01.26 4.00-5.00pm
term 1 Informal drop in session for induction tutors to ask any individual questions. No
need to register in advance just join the meeting via this link here.
Spring half ECT/induction tutor may use progress tracker from ECT manager as record of
term 1 evidence against the Teachers’ Standards. This is optional and does not need
to be uploaded anywhere.
Spring half ECT Year 1 to have one formal observation this half term with verbal and written
term 1 feedback.
ECT Year 2 to have one formal observation in the course of the whole long term.
Spring half TSHB recommend that the induction tutor meets with each ECT individually to
term 1 discuss progress towards the Teachers’ Standards and targets. The progress
tracker on ECT manager may be used to record evidence against the standards.
FEBRUARY HALF TERM
Spring half 02.03.26 4.00-5.30pm
term 2 Induction tutor support session focus on term 2 reports and supporting ECTs not
on track to meet the standards
Sign up here.
Spring half Progress Review submitted on ECT manager.
term 2 To be completed by induction tutor, with comments added by the ECT.
Deadline 13.03.26.
Spring half ECT Year 1 to have one formal observation this half term with verbal and written
term 2 feedback.
ECT Year 2 to have one formal observation in the course of the whole term, with
verbal and written feedback.
Spring half The induction tutor should meet with each ECT individually to discuss progress
term 2 towards the Teachers’ Standards and targets, prior to writing the end of term

progress review.

EASTER HOLIDAYS

Summer half
term 1

30.04.26 4.00-5.00pm
Informal drop in session for induction tutors to ask any individual questions. No
need to register in advance just join the meeting via this link here.

Summer half
term 1

ECT/induction tutor may use progress tracker from ECT manager as record of
evidence against the Teachers’ Standards. This is optional and does not need
to be uploaded anywhere.

Summer half
term 1

ECT Year 1 to have one formal observation this half term with verbal and written
feedback.
ECT Year 2 to have one formal observation in the course of the whole long term.

Summer half
term 1

TSHB recommend that the induction tutor meets with each ECT individually to
discuss progress towards the Teachers’ Standards and targets. The progress
tracker on ECT manager may be used to record evidence against the standards.

MAY HALF TERM

Summer half
term 2

09.06.26 4.00-5.30pm
Induction tutor support session on writing end of year assessment reports.

Sign up here.
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https://us02web.zoom.us/j/88683522093?pwd=hscaeD3aBVJf4EaQodmRaGsLuf9qnH.1
https://us02web.zoom.us/meeting/register/UbarJUqBQVm4BVLOXIKv4g
https://us02web.zoom.us/j/84168643508?pwd=Pb1xVI6rjm76zsvArzRcbmY989KCa1.1
https://us02web.zoom.us/meeting/register/3a0DqnsiTW27RKPD5jSc5A

24.06.26 4.00-5.30pm

Introduction to TSH Berkshire Appropriate Body service

For induction tutors new to working with us as the Appropriate Body.
Sign up here.

Summer half
term 2

End of year assessment report submitted on ECT manager.

To be completed by induction tutor, with comments added by the ECT.
End of year assessments also need to be signed by the Headteacher.
Deadline 03.07.26.

Summer half
term 2

ECT Year 1 to have one formal observation this half term with verbal and written

feedback.
ECT Year 2 to have one formal observation in the course of the whole long term.

Summer half
term 2

The induction tutor should meet with each ECT individually to discuss progress
towards the Teachers’ Standards and targets, prior to writing the end of year
assessment report.

Ongoing over the year:

Registration

If you have ECTs who start later in the year, please register them on ECT

of mid-year manager system here.

starters

(ECTs)

ECTs leaving | If an ECT leaves before the end of term, you need to write an interim report on
your school. ECT manager before the ECT leaves. Contact TSH Berkshire Director to set up

the assessment on the system.
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https://us02web.zoom.us/meeting/register/MvZBhk3NQRuog0cmoEnryw
https://tshberkshire.ectmanager.com/login.aspx?ReturnUrl=%2fManagement%2fDefault.aspx

Contacts and Queries

As a general rule, any questions about the early career training programme should be directed

to your training provider.

Any queries about the statutory side of induction (length of induction, reporting, assessment
against the standards, concerns about ECT progress) should be directed to us as the Appropriate

Body.

Query

Answer/Contact

| don’t know when assessments or
progress reviews are due?

Reports are always due two weeks before the end of

term. This is for full-time ECTs who started induction at the
beginning of a term. If the ECT is part-time or started
between terms, they may have different deadlines, but you
can always see when a report is due on the ECT’s home
page in ECT Manager.

If still not clear, contact TSH Berkshire director
janetroberts@Igs.slough.sch.uk

| can’t remember my log in details
for ECT manager.

Go to the website here and follow the instructions to reset
your password.

Alternatively, contact Sue Watson, TSH Berkshire
operations manager via email
susanwatson@lgs.slough.sch.uk

| am having issues registering my
ECT

Contact Sue Watson, TSH Berkshire operations manager
via email
susanwatson@Igs.slough.sch.uk

My ECT joined from another
school and | don’t know how many
previous terms they have done.

Contact Sue Watson, TSH Berkshire operations manager
via email
susanwatson@Igs.slough.sch.uk

My ECT joined from another
school and | don’t know how to get
their previous reports.

Contact Sue Watson, TSH Berkshire operations manager
via email
susanwatson@Igs.slough.sch.uk

My reports are going to be late

Contact TSH Berkshire director
janetroberts@Igs.slough.sch.uk

Or your local lead.

| don’t know when the training
sessions are for ECTs/mentors.

Contact your ITTECF training provider

How do my ECTs/mentors access
the resources for their mentor
meetings?

Contact your ITTECF training provider

| have a query about the length of
induction for my ECT

Contact TSH Berkshire director
janetroberts@lgs.slough.sch.uk

My ECT is leaving before the end
of term

Contact TSH Berkshire director
janetroberts@lgs.slough.sch.uk
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| am concerned about my ECT’s
progress against the Teachers’
Standards

Contact TSH Berkshire director
janetroberts@Igs.slough.sch.uk

| am concerned about how my
school is assessing me against
the Teachers’ Standards (ECT)

Contact TSH Berkshire director
janetroberts@Igs.slough.sch.uk

| don’t know what point on the pay
scale my ECT should start on

My school say they won'’t put me
up a point on the pay scale for
year 2 of induction (ECT)

Contact internal school HR — contracts and pay are the
responsibility of the school. There is no statutory link
between pay and induction.

| am not getting my statutory
entitlements (ECT)

Contact TSH Berkshire director
janetroberts@lgs.slough.sch.uk

Complaints

Most concerns about the induction process can be resolved internally by schools and we would
encourage ECTs and induction tutors to discuss any issues within school in the first instance.

If the matter cannot be resolved in school, the induction tutor or ECT should contact the TSH
Berkshire Director, Janet Roberts, via email janetroberts@lgs.slough.sch.uk

It may be that complaints or concern need to be escalated to the headteacher of Langley Grammar
School, as the designated lead school for the teaching school hub.

In particularly serious cases, or if the concern/complaint concerns the Teaching School Hub
Director or headteacher, the issue will be referred to the governing body of the school.

For more information on TSH Berkshire’s complaints procedure, see our website here.
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Quality Assurance Visits

Purpose of the Visit

The purpose of the school visits is to quality assure the induction process in school, and
to ensure that the statutory guidance is being adhered to and that ECTs have all their
statutory entitlements, and the school is providing any necessary support to ECTs, mentors
and the induction tutor. It is also an opportunity for ECTs and induction tutor to raise
any questions they might have and should be seen as an important part of building
relationships between TSH Berkshire and our schools. The purpose is not to judge the
progress of the ECTs towards meeting the Teachers’ Standards, nor is it a test or an
inspection.
Quality assurance visits should normally be in person.
AB Local Leads should arrange the visits at a mutually convenient time with the school.
Schools should normally be visited approximately once every 3 or 4 years, unless there is
a need to visit more often. Circumstances that might trigger an earlier visit include:

o achange in induction tutor or headteacher.

o concerns over the quality of reports and assessments.

o concerns about the induction process raised by the ECT or the school.
We will aim to visit newly registered schools, or schools new to offering induction within
the first year of registration.

Before the visit

The AB Local Lead should contact the induction tutor to arrange the date/time of the visit.
Exact timings will depend on the number of ECTs a school has, but example timings of a
visit may be as follows:

o Induction tutor 15 mins (background, introduction)

o ECTsyear1 20/25 mins, depending on numbers

o ECTsyear?2 20/25 mins, depending on numbers

o Mentors 20/25 mins

o Headteacher 15 mins

o Induction tutor 30 mins (summary, actions, questions)

During the visit

The local lead will discuss the questions on the report with the relevant group. The focus
should be on the Statutory Guidance and the roles and responsibilities of the
school/induction tutor/mentor as outlined there. The local lead will ask questions about
ITTECF engagement as part of the discussion, but the ITTECF is not an assessment
framework and ECTs are not judged on how much of the programme they have done.
Schools should, however, be supporting their ECTs and mentors to engage in the training.
Itis not necessary for schools to create any documentation especially for the visit, but if
there are working documents that the induction tutor/ECTs wish to show during the visit, that
can be helpful. If there have been concerns over an ECT’s progress it is expected that the
school will have documented evidence of support provided.

Individual conversations should be kept confidential.

After the visit

The local lead will write up the report within a week of the visit taking place.
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The report is a formal document and should be written in appropriate, professional
language. It should be anonymised, with no named references to ECTs or mentors. Any
recommendations should be phrased in respectful terms, taking into account the context
in which the school is operating.

The local lead will send to the induction tutor, with the Headteacher and TSH Berkshire
director copied in. The report should not be shared directly with ECTs or mentors.

The Appropriate Body will save a private copy of the finalised document into ECT manager.
To ensure confidentiality this document will only be available to the Appropriate Body.

If it has not been possible to see all ECTs and mentors during the visit, the local lead may
contact them afterwards, so that they have the opportunity to give their feedback.

Raising Concerns

If the visit raises specific concerns, the Local Lead should contact the TSH Berkshire
Director before sending the report to the school. If serious concerns arise, the Local Lead
should tell the head/induction tutor that the TSH Berkshire Director will contact them to
discuss these.

Induction Tutor Accompanying QA Visits

Induction tutors may accompany the Local Lead on QA visits to support the process. If an
induction tutor accompanies a Local Lead, the Local Lead should check that the school is
happy with this and the induction tutor accompanying the visit should complete the conflict of
interest declaration (see next page).
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BERKSHIRE

ECT Induction Quality Assurance Confidentiality and Conflict of Interest
Declaration

Name:

School:
Confidentiality

A school’s induction process is confidential. All QA visit discussions will remain confidential
between the parties involved in the visit and will not be disclosed to anyone without prior
consent from the school.

Conflict of Interest

Please declare below any potential conflicts of interest. It's important that these are
declared up front, these may include:

* not working in nearby schools,
» previous places of employment
» any schools you wouldn’t want to visit

A. | wish to declare the following conflict(s) of interest:

B. | have no conflicts of interest to declare.

SIgN: Date: .o
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TSH

BERKSHIRE

ECT Induction Process - Quality Assurance by the Appropriate Body

School

Date of visit

BERKSHIRE

Reviewer

Part 1 - Background

Part 2 - Review of Statutory Induction Guidance

The appropriate body Requirements | Comments Recommendations (if
should assure itself that: being met? necessary)

The Headteacher has verified
that each ECT employed has
been awarded QTS.

The Headteacher has provided
a suitable post for induction.

Each ECT has a reduced
timetable.

Each ECT has a dedicated
mentor.

There are regular meetings
between ECTs and their mentor
focussed on the ECF (weekly
y1 and fortnightly y2)

An ITTECF based induction
programme is in place for ECTs.
Is the school using a funded



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf

provider/core materials/their
own programme?

The induction tutor reviews the
ECT’s progress against the
Teachers’ Standards.

Assessments and progress
reviews are being completed in
line with requirements.

The ECT’s teaching is observed
regularly with feedback
following the observation.

The ECT has the opportunity to
observe experienced teachers.

Induction tutors and mentors
have the ability and sufficient
time to carry out the role
effectively

Monitoring and record keeping
are done in the most
streamlined and least
burdensome way.

Feedback from current ECTs on
induction process, including:

¢ Overall quality of support
provided by school

e Monitoring and evidence
gathering process.

e Awareness of judgements
being made regarding
progress against Teachers’
Standards.

e Awareness of who to contact
if there are concerns.

e Feedback regarding ECF
programme.
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Feedback from current mentors
on induction process, including:
e Overall quality of support
provided by school for
mentors to carry out the role.
¢ Monitoring and evidence
gathering process.
e Awareness of who to contact
if there are concerns.
e Feedback regarding ECF
programme.

Part 3 - Review of induction support and guidance

The appropriate body
should assure itself with
regard to the following:

Comments

Recommendations (if
necessary)

Where ECTs have experienced
difficulties, what action has
been taken?

Have any changes been made
to the length of the induction
period for individual ECTs?
Was this discussed and agreed
with the Appropriate Body?

What QA processes does the
school have in place to ensure
consistency in decisions
regarding ECTs’ performance
against the relevant standards?
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Has the school requested
support, guidance or assistance
regarding the induction of
individual ECTs? If so, was the
school happy with the support it
received?

Have any concerns about the
school’s induction process been
raised by ECTs or other
parties? If so, how did the
school respond to these?

General feedback from
Headteacher / Senior Leaders /
Induction Co-ordinator
e How does the induction
tutor relay the ECT
information to the head?
e How do you report to
governors?
¢ Are relevant induction
policies in place?

Part 4 — Quality of progress reviews and assessments

Recommendations (if
necessary)

Are reports submitted on time?

Do the reports follow the
suggested TSHB structure?
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Is there a clear evidence base
for judgements being made?

Part 5 — Conclusions

Overall summary

Further action identified

Response from the School (Optional)

Please use this space if you would like to respond to any of the points in the report, especially if you feel it doesn’t reflect the situation or
the discussions on the day of the visit.
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